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WELCOME TO THE KITCHENER WATERLOO UMPIRES ASSOCIATION

Who We Are:

e We are Softball Canada carded umpires who are affiliated with Softball Ontario and its
membership organizations.

Our Mission:

e To provide qualified umpires at all levels to our softball clients throughout the Region of
Waterloo by promoting the development of umpires via the Softball Canada program.

How to Join Our Association? Below are some guidelines:

e All KWUA new umpire applications must be submitted by May 31 for the umpire to be
assigned games in the regular rotation. If any applications are submitted after this date,
the umpire will be assigned games as opportunities become available.

e Please download the personal information sheet that is available on our website
www.kwumpires.ca

e Forward the completed KWUA information sheet to the President and Vice-President via
email. (The current executive contact information is also available on our website. Click
on the name and it will direct you to the email contact information.)

e All KWUA umpires must be carded with Softball Canada and are expected to be dressed
in the official Softball Canada uniform Powder Blue Shirt, Navy Pants and S.C. Hat or the
alternate uniform Navy Shirt, Grey Pants and S.C. Hat. For League play, it is also optional
to wear the Red KWUA Shirt. It should be noted that both umpires on the field must be
dressed alike. Official Softball Canada attire is available at Home Run Sports
www.homerunsports.com

e You will be contacted by the President or Vice-President to make arrangements for an
on field evaluation to determine the level of ball that you should be capable of
umpiring. The evaluator will present you a complete umpire package including contact
information, KWUA Constitution, Ball Park maps etc.
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KWUA UMPIRE INFORMATION SHEET

Personal Info:

Name: Mailing Address: Street:
Phone #: Home: City:
Cell: Postal Code:
Other: Email:
# Years Umpiring: Softball Ontario OFE Level:
Clinic Level:

Preferred Method of Contact

**You will be contacted this way for the initial assignments, and on a best efforts basis after the first

assignments are confirmed **

Estimated Nightly Availability:

(Please check off nights expected to be available to umpire and provide any notes as necessary)

Sunday

Monday

Tuesday

Wednesday

Thursday

Other

Preferences:

Please rank the leagues by your preference with #1 being the league you would like to work the most.
Leave BLANK any league or division you would not prefer or feel comfortable working. Circle the leagues you
have worked on a regular basis in the past (i.e. a few times a month minimum).

__South Perth Minor Boys — Midget Minor Girls — Midget

__ KFL _______Minor Boys — Bantam

KW Ladies _______Minor Boys — Peewee
_______Minor Boys — Squirt
______Minor Boys — Mite

Do you wish to have a KWUA On-Field Evaluation?

Date: . Signature:

Minor Girls — Bantam
Minor Girls — Novice
Minor Girls — Squirt
Minor Girls — Mite

Yes No

If you have any questions, please contact KWUA Assignor — Sherry Brito at sherrybrito@wsfeeds.ca or 519-635-4835
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Welcome NEW KWUA Umpire,

On behalf of the Executive, Board of Directors, and the rest of the KWUA body we would like to
formally welcome you into our umpiring association and family.

This package is designed to help orientate you to the standards and expectations of the association, as well
as provide you with general information you may require.

As a new member, you have been assigned an umpiring mentor. Your mentor will be available to assist
you with any questions and advice etc. pertaining with officiating and association expectations.

Included in the Orientation Package is a copy of the KWUA by-laws and Constitution as well as maps
and directions to the various diamonds for your game assignments.

You will receive an introductory email or phone call from your mentor introducing themselves. If you
have not received any communication from your mentor within one week, please contact the President or
Vice-President.

Thank you!

Contact Info:

Designated Mentor/Contact
Name:

Phone Number:

Email:

President
Name:

Phone Number:
Email:

Vice President
Name:

Phone Number:
Email:

Assignor
Name:

Phone Number:
Email:



Constitution and By-Laws for the

Kitchener-Waterloo Umpires’ Association
(Revised April 2015)

CONSTITUTION
Article #1 —- NAME

1. An association to be known as the Kitchener-Waterloo Umpires’ Association (hereafter
called the Association) is hereby established.

Article #2 — OBJECTIVES

2. The objectives of the Association are:

i) To provide quality umpires to softball leagues throughout the Region of Waterloo; and
ii) To promote the development of umpires by encouraging their participation in the
programs of Softball Ontario.

Article #3 - MEMBERSHIP

3. Any person, who is a registered umpire with Softball Ontario, may apply to the Board of
Directors for membership in the Association. Application for membership is on an annual
basis. All memberships cease at the conclusion of each calendar year.

Membership shall be granted at the discretion of the Board of Directors.

An umpire will be entitled to vote at the meetings of the Association provided they umpired
a minimum of seven games for the Association (in the past twelve months), are a member
in good standing and have paid the membership fee.

All umpires must have registered with Softball Ontario prior to accepting an assignment for
the Association. Game fees will be withheld by the Association until proof of registration
is provided for the current calendar year.

Article #4 — BOARD OF DIRECTORS and EXECUTIVE COMMITTEE

4. A maximum eleven-member Board of Directors including an Executive Committee
consisting of a President, a Vice-President, Past President, a Treasurer and a Secretary;
shall govern the Association. The remaining board of director members may consist of the
six liaison officers.

The Board of Directors and the Executive Committee positions shall be filled by election
annually at the fall meeting of the Association, by a majority vote of the membership
present. The members of the Board of Directors shall remain in their respective offices for
twelve months or until a successor is duly elected (or appointed, if relevant) to succeed
them.




The Past President position shall be filled by the out-going President until such time as
there is a new out-going President.

Liaison officers elected at the fall meeting shall assume their respective offices January 1
following their election.

Article #5 — BY-LAWS

5. Such By-Laws as may be deemed necessary for the proper operation of the Association
may be adopted by an affirmative vote of a majority of the voting members present at a
meeting, and may be amended in accordance with Article #6.

Article #6 — AMMENDMENTS

6. The Constitution and By-Laws of the Association may be amended on notice of motion
presented at a meeting of the Association by an affirmative vote of two thirds of the voting
members present at the meeting, provided that a copy of the notice of motion has been
received by the Secretary at least 45 days prior to the vote on the motion, and that the
motion has been sent to the voting members at least 30 days prior to the vote being taken.

BY-LAWS

1. BOARD of DIRECTORS and EXECUTIVE COMMITTEE

The Board of Directors and Executive Committee members of the Association shall be
elected by a majority vote of the voting members present at the fall meeting of the
Association and shall assume their respective office January 1%, and shall hold office for
one year.

The position of Past President shall be filled by the out-going President without a vote but
shall be acknowledged by the members at the fall meeting in concurrence with the election
of a new President,

2. VACANCY

Where a vacancy occurs in any office for any reason, a member of the Association shall be
appointed by the Executive to fill the vacancy, and the member so appointed shall hold
office for the remainder of the term of the predecessor.




PRESIDENT

The President shall preside at all meetings of the Association and shall call special meetings
at the request of the majority of the Board of Directors. The President shall call Executive
Committee meetings and Board of Directors meetings on an as needed basis.

The President shall be an umpire with a minimum of 5 years’ experience and have a
minimum Softball Ontario on-field rating of Level 3.

The President shall be responsible for the liaison between the leagues (or teams) and the
Association, and may appoint one of the Liaisons to fill the role of UIC for each such
specific league/team that the Association serves.

The President shall be ultimately responsible for decisions regarding rule interpretations or
protests brought to his/her attention.

The President, in conjunction with the Board of Directors shall resolve all matters of
complaint filed by a league (or team), in writing, against any umpire of the Association.

VICE-PRESIDENT

In the absence of the President, the Vice-President shall assume all responsibilities and
duties of the President.

The Vice-President may be consulted by the President in regard to any protest or rule
interpretation, and in the absence of the President, the league (or team) shall contact the
Vice-President who may call upon an experienced umpire for assistance.

SECRETARY

The Secretary shall keep a record in a minute book of the proceedings of all general
meetings of the Association as well as meetings of the Executive and the Board of
Directors.

The Secretary shall keep a record of the names of the persons attending meetings of the
Association.

The Secretary shall keep on file the Rules of the leagues for which the Association provides
service.

The Secretary shall ensure that each voting member of the Association receives (or has
access to) copies of the proceedings of the meetings of the Association.

The Secretary shall maintain copies of the specific league rules for the leagues in which the
Association provides umpires.

TREASURER

The Treasurer shall collect and receive all money due or owing to the Association.
The Treasurer shall deposit all funds of the Association in a chartered bank or trust
company approved by the Executive Committee of the Association.
The Treasurer may make payments out of the funds of the Association on cheques or orders
drawn by him/her and countersigned by the President or Vice President.
The Treasurer shall keep books of accounts showing receipts and expenditures from which
the balance shall be readily found.
The Treasurer shall invoice leagues as required.
The Treasurer shall collect fines by deducting from the fees owing to an umpire.
The Treasurer shall remit to umpires on, or before the 15" day of the following month, fees
owing for the preceding month.
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10.

11.

The Treasurer shall present an audited report of the receipts and expenditures as required by
the By-Laws.

AUDITORS

Every year, the Executive of the Association shall appoint two members in good standing
as auditors and they will be charged with the responsibility to review the financial records
maintained by the Treasurer and to prepare a written report.

The auditor’s report shall be presented at the spring meeting of the Association each year.

COMMITTEES

Committees of the Association shall be established at the discretion of the Executive
Committee.

The Executive Committee shall set their mandate and duration.

A Committee may also be established by the membership by majority vote, at any meeting
of the Association.

MEETINGS

The Association shall hold a minimum of two general meetings per year, one in the spring
of the year prior to the softball season, and one in the fall of the year after the completion of
the softball season.

Emergency meetings may be called at the discretion of the Executive Committee.

Notice of general meetings shall be sent to all voting members at least 30 days prior to the
meeting date.

Except as otherwise provided, at meetings of the Association, the votes of the members
shall be in the first instance by show of hands, but any member of the Association may
demand a ballot.

QUORUM

30 % of the voting members constitute a quorum of the Association.
If 100% of the Executive Commiittee is present at a meeting, the meeting shall be
considered to have a quorum.

FEES and FINES

The assignment fee payable to the assignor shall not exceed 5% of the game fee, and shall
be set by the Executive Committee on an annual basis.

Upon the completion of 7 games umpired on behalf of the Association, a membership fee
shall be collected from the umpire as established by the Executive Committee on an annual
basis. The current standing fee of $42.00, is to be collected over a period of seven games
($6.00 per game).

Full umpire prices for both league and fees can be found in Appendix B.

A fine, equivalent to one game fee, shall be levied against any umpire failing to report for
an assignment within a reasonable time frame for the beginning of the game assigned. 50%
of this fee will be paid to any umpire having to work a one-umpire system as a result of an
umpire failing to report as assigned, and 50% shall be credited to the league (or team) as a
gesture of goodwill on the part of the Association.
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13.

14.

15.

Upon acceptance of a schedule of games from the Assignor it is expected that umpires will
attend at the ballpark prepared to umpire the games assigned. If an umpire is unable to
attend at any assigned game, he/she is required to find a suitable replacement and confirm
the change with the Assignor. A list of umpires, suitable for each of the leagues, will be
provided to members along with their phone numbers. The Assignor will be prepared
(upon the umpire’s request) to find a replacement, and a $10.00 service charge will be
levied to the requesting umpire.

The Executive Committee has the right to suspend any member for improper conduct.

ASSIGNOR

The Executive Committee shall select an Assignor for the Association. The Executive
Committee shall negotiate a fee for services, and shall provide guidelines for umpiring
assignments (See Appendix C).

The Assignor shall follow these guidelines and is accountable to the Executive Committee
for all related actions and decisions.

DOCUMENTS

All documents or instruments of every kind, except as provided in By-Law #6, shall be
signed by the President, Vice President, Secretary and Treasurer.

LAPSE of MEMBERSHIP

All memberships lapse as of December 31* of each calendar year.

If fees or indebtedness of a member of the Association remain unpaid for one month, the
Treasurer shall notify the member in writing of the amount and, if the member fails to pay
the amount due within 10 days of such notification, the Executive Committee may
forthwith declare such a member expelled for non-payment of dues or indebtedness and the
Secretary shall notify the member of such expulsion. Expelled members are not eligible for
umpiring assignments.

RULES of ORDER

The rules contained in Roberts Rules of Order shall govern the meetings of the Association
in all cases in which they are not inconsistent with the Constitution and By-Laws of the
Association.
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17.

Liaison Officer

The President may appoint a Liaison Officer to serve as the Association’s front-line contact
person with a specific league or team. The role and responsibility of the liaison officer will
include:

e Attend league meetings as required e.g.: Spring organizational

Maintain a record of the league’s constitution, executive etc.

Determine special playing rules (if applicable)

Determine other rules/requirements of the league or team

Communicate the Association’s procedures and requirements

Ensure that a proper contract is approved (if applicable)

Deal with problems arising (e.g.: complaints; protests; incidents)

Keep the President informed of all protests, incidents and significant matters concerning
the league/team, as they relate to the Association’s commitment.

PAST PRESIDENT

The Past President shall be retained as a member of the Board of Directors and shall also
attend meetings of the Executive Committee and Board of Directors meetings.

The role of the Past President is to advise and consult with the Executive Committee with
regards to the planning and direction of the Association and to participate as directed by the
Executive Committee with the Association’s operation.

The Past President’s term of office shall be until the current President’s term is ended and
replaced by election or appointment.




18. APPENDIX A

KITCHENER-WATERLOO UMPIRES ASSOCIATION

2015 BOARD OF DIRECTORS
OFFICE(S)
NAME HELD E-MAIL PHONE ADDRESS
Trevor Topping | President * trevor.topping@gmail.com
Mike Brito Vice President * | mikebrito@wsfeeds.ca
Guenther Kozak | Secretary * ghkoza@rogers.com
Barry Parrott Treasurer * barryparrott@hotmail.com
Paul Verheye Liaison Officer paul.verheye@gmail.com
Tim Whitelaw Liaison Officer happyump@hotmail.com
Tom McGinn Liaison Officer atmcginn@outlook.com
Mike Schurter Liaison Officer mjschu@rogers.com
Steve Kuhl Past President * skuhl35309@aol.com
Sherry Brito | Assignor | sherrybrito@wsfeeds.ca

* Executive Committee Member

19. APPENDIX B

KITCHENER-WATERLOO UMPIRES ASSOCIATION

2015 Assigning & Umpire Rates

KWUA
2015 ASSIGNING & UMPIRE RATES

TEAM/LEAGUE

UMPIRING

'ADULT CITY LEAGUES (KFL/KWLFL)
SENIOR MENS (SP/Intercounty)
MINOR BOYS/GIRLS
UNIVERSITY/COLLEGE

Tournament Rates

Admininistration Fee to KWUA Account (Any
Tournament Paid Through the KWUA Treasurer)

Youth - Midget & Under (# of UIC's up to
| Tournament UIC)

|Adult - Mens & Ladies (# of UIC's up to
Tournament UIC) )

Per Team
L [ Travel/Gas
Assigning || RATES H Allowance
Rate DH SINGLES
$40.00 | |$45.00 $50.00 | _
$80.00 || NA | $50.00 'f:;‘rtﬂ?nepﬁ‘e"/’N%ﬁ’O
$80.00 | |$40.00 $45.00 |
Per Tournament Per Umpire

UIC Rates Per Game

1

|
! |
{1 |

$50.00 (Minimum Depending on # of Non-KWUA Umpires)

$80.00/ UIC $35.00

$80.00/ UIC $40.00



10. APPENDIX C
KITCHENER-WATERLOO UMPIRES ASSOCIATION

Assigning Guidelines

This appendix is set up to describe the guidelines that the assignor should follow while employed by
the KWUA.

Determining Ability Level

Each member of the KWUA will be ranked by the members of the board of directors along with other
senior umpires in order to establish the capabilities of each umpire. The rankings are as follows:

Group A: South Perth (Any League)
Group B: KFL

Group C: Ladies League

Group D: Minor Only

Group E: Peewee and Under

A '+ indicates the umpire is capable of working the next level if necessary. In order to advance from
one group to another, an umpire may ask the assignor to be evaluated by an official Softball Ontario
evaluator. After the evaluator determines that the umpire has the ability to advance, they will be
gradually introduced to the new group by being paired with more experienced umpires in the new

group.

The ratings list is to be kept confidential with only the assignor and executive having access to it.
Anyone wanting to know their own rating can contact an executive member and it will be disclosed.

Contact between Assignor and Umpires

At the beginning of each season the assignor will ask all members to complete a form that asks
members to record their contact information, preferred method of contact, and any other necessary
information required by the executive. The assignor will then use the preferred method of contact, as
noted by the umpire, to make monthly assignments. Any last minute games will be sent out via e-mail
and calls will be made only if time allows. The assignor will then wait as long as possible for
responses, then assess who would best fit the opening based on the ability and prior assignments of the
umpires.

Regular Assignments

The following will be the process by which regular assignments will be made:

e Games will be scheduled a month at a time when possible

e All umpires will receive a maximum of 2 nights a week during the first round of assignment

e All other games will be given out via e-mail and calls when possible. These games will not be
assigned on a first come first serve basis, but rather based on the ability and other assignments
of the umpires whenever time permits.

e Umpire must provide written or email confirmation of accepted assignments within 24 hours of
the original email or the game will be reassigned. If email is not possible then a voice mail is
required so that confirmation can be documented.




Playoff Assignments

Playoff games will be given to the top available umpire based on the ratings scale developed by the
board of directors.

Cancelled Games

The assignor will continue to do the best he/she can to contact umpires via phone when they become
aware the game has been cancelled by a team/city.

Umpire Changes

If the umpire has a situation in which they are unable to work their assigned games then they are
required to find a replacement on their own. A members list with phone numbers and emails will be
provided to all umpires. Both umpires involved in the changed assignment (i.e. the umpire giving up
the game and the umpire taking the game) are required to provide written or email confirmation to the
assignor.

Umpire Absentee

If an umpire misses an assigned game they will be charged a full game fee. The fine can be appealed
to the executive if extreme circumstances have occurred.




Frequently Asked Questions (FAQ)

Q1: How do | register with Softball Canada?

Al: Go to Softball Ontario Website and down load the registration form -
http://www.softballontario.ca/english/our-programs/umpire/registration/become-an-
umpire.html

Q2: Why do | need to register with Softball Ontario?
A2: To get insurance coverage when | am umpiring.

Q3: What if | just want to umpire local ball only?
A3: The application form to register with Softball Ontario has the option of local umpire only

at a reduced cost.

Q4: What if | want to umpire provincial or national tournaments?
A4: Must be fully carded per deadlines designated on Softball Ontario Website. You must
submit an application for the level you are qualified to do.

Q5: How do | become a Carded Umpire?
A5: Must complete the Softball Canada exam.

Q6: How do | advanced levels?
A6: Must attend clinics and receive on field evaluations (OFE) per Softball Canada Guidelines.

Q7: What if | have other questions?
A7: Contact your assigned contact or mentor and they will be able to get you answers.
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GO 816 Drive 14.5 km, 14 min

Directions from Fairview Park Mall to Hillside Park
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These directions are for planning purposes only. You may find that construction
projects, traffic, weather, or other events may cause conditions to differ from the map
results, and you should plan your route accordingly. You must obey all signs or
notices regarding your route.
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Directions from Fairview Park Mall to 43-45 Leisure Lodge Rd
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O Fairview Park Mall

2960 Kingsway Dr, Kitchener, ON N2C 1X1
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These directions are for planning purposes only. You may find that construction

notices regarding your route.

projects, traffic, weather, or other events may cause conditions to differ from the map
results, and you should plan your route accordingly. You must obey all signs or
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Directions from Fairview Park Mall to 43-45 Leisure Lodge Rd
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These directions are for planning purposes only. You may find that construction
projects, traffic, weather, or other events may cause conditions to differ from the map
results, and you should plan your route accordingly. You must obey all signs or
notices regarding your route.
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Directions from Fairview Park Mall to Lions Park

Google Maps

Drive 26.8 km, 21 min
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These directions are for planning purposes only. You may find that construction
projects, traffic, weather, or other events may cause conditions to differ from the map
results, and you should plan your route accordingly. You must obey all signs or

notices regarding your route.
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Drive 14.6 km, 17 min
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Directions from Fairview Park Mall to New Dundee Community Centre
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@ 7. Atthe roundabout, continue straight to
stay on Huron Rd
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® New Dundee Community Centre
1028 Queen St, Ontario

These directions are for planning purposes only. You may find that construction
projects, traffic, weather, or other events may cause conditions to differ from the map

results, and you should plan your route accordingly. You must obey all signs or
notices regarding your route.
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Directions from Fairview Park Mall to Rosenberg Park

Drive 6.0 km, 9 min
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Directions from Fairview Park Mall to St. Clements Community Centre

Drive 26.0 km, 23 min
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These directions are for planning purposes only. You may find that construction

projects, traffic, weather, or other events may cause conditions to differ from the map

results, and you should plan your route accordingly. You must obey all signs or

notices regarding your route.

Map data ©2014 Google

https:/iww.google.ca/maps/dir/Fairview+Park+Mall +2960+Kingsway+Dr,+Kitchener,+ ON+N2C+ 1X1/St+Clements+Community+Centre/@43.5228934,-80....

Green §

Church St

Lobsinger | ine

Louis &t

St. Clements

212




03/11/2014

- Google

Google Maps

pawh "

Drive 14.6 km, 13 min
Directions from Fairview Park Mall to Victoria Park - Cambridge Spray Pad
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Continue on ON-8 E to Cambridge. Take
exit 282 from ON-401 E
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9.5km /6 min
ﬁ 4. Merge onto ON-8 E
6.2 km
A 5. Merge onto ON-401 E
2.9km

Take exit 282 for Regional Road 24

N/Hespeler Road N
500 m

Continue on Hespeler Rd/Waterloo
Regional Rd 24. Drive to Fisher Mills Rd

3.6 km /4 min

€ 7. Turn left onto Hespeler Rd/Waterloo

Regional Rd 24
800 m

@ 8 Atthe roundabout, take the Tst exit and
stay on Hespeler Rd/Waterloo Regional
Rd 24

1.6 km
Turn right onto Fisher Mills Rd (signs for
Fisher Mills Road)
@ Destination will be on the left

1.1 km
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Fisher Mills Rd, Cambridge, ON N3C 1E2

These directions are for planning purposes only. You may find that construction
projects, traffic, weather, or other events may cause conditions to differ from the map
results, and you should plan your route accordingly. You must obey all signs or

notices regarding your route.

Map data ©2014 Google

https:/www.google.ca/maps/dir/Fairview+Park-+Mall,+2960+ Kingsway+Dr +Kitchener,+ ON+N2C+1X1/Victoria+Park+-+Cambridge+Spray+Pad,+Fisher+...
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GO Sle Drive 16.0 km, 17 min

Directions from Fairview Park Mall to 56-58 Father David Bauer Dr
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’f'- 6. Take the Bridgeport Road W exit
650 m
A 7 Merge onto Bridgeport Rd E/Regional Rd
9
0 Continue to follow Regional Rd 9
3.1 km
™ 8. Turnright onto Erb St W/Regional Rd 9
(signs for Regional Road 9/Erb Street)
1.1 km
™ 9. Turnright onto Westmount Rd
N/Waterloo Regional Rd 50
500 m
Turn right
r .
500 m /1 min
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These directions are for planning purposes only. You may find that construction
projects, traffic, weather, or other events may cause conditions to differ from the map
results, and you should plan your route accordingly. You must obey all signs or

notices regarding your route.

Map data ©2014 Google
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